Untitled version – September 8, 2009

GOVERNMENT OF PAKISTAN

EARTHQUAKE REHABILITATION AND RECONSTRUCTION AUTHORITY

******

WAQIPH Project

Request for proposal from companies/firms/organizations on

Production and relay of Water Quality Improvement andPromotion of Hygiene activities through Radio in Earthquake Affected Area of  NWFP and AJK under WatSan sector of ERRA

1.
Background

ERRA WatSan sector with technical support of UNICEF is implementing a Project known as water Quality Improvement and Promotion of Hygiene (WAQIPH) in EQAAs of NWFP and AJK.

Water Quality Improvement and Promotion of Hygiene initiatives are on way to provide communities with a standard system of getting clean and safe water through a collaborative management approach. Although lot of work has been done on this component by different organizations so far, but it needs to define the concept in more viable context to developed sense of ownership , sense of responsibility and sense of empowerment in the communities through sensitization, education and social mobilization and  through Behavioral Change Communication.

Therefore, to gain full attention of the communities, it is too necessary to promote/highlight water Quality improvement and Hygiene Promotional activities in a so simple and workable form that locals would own, practice and be acclimatize of objectives. Electronic media perform a pivotal role disseminating messages to the people concerned. Basically Project has to promote precautionary measures on drinking water at broader level and get desirable result in given time frame. It can be more beneficial through media coverage to the designed activities. 

One of the key components of the Project is media coverage to the all districts of the EQAAs of NWFP and AJK. As per format attached as Annex-2, Proposals are solicited from Radio channels duly authorized by PEMRA and having clear out reach in EQAAs for undertaking awareness campaign on Water quality Improvement and Promotion of Hygiene in Earthquake Affected area of NWFP. 

The proposals must be submitted to the Director General WatSan Sector, Room No. 513, ERRA Head Quarters, Opposite Margalla Town, Murree Road Islamabad.

Please note that a pre bid meeting for partners interested in submission of proposals will be held on September 14, 2009, at ERRA Conference room. 

2.
Scope of the work

The scope of the work to be undertaken by the firms/production house(s) in this regard would include but not limited to the following:

2.1
Radio coverage to the activities on Water Quality Improvement and     Promotion of Hygiene in Earthquake Affected Areas(EQAAs) of NWFP.
The intervention under this activity should result coverage to all WAQIPH related activities being carried  out in the EQAAs. The special task to be undertaken in this regard by the the firm/production house(s) may include, but not limited to:

	S.No
	Quantity
	Description

	1.
	60
	15 to 20 second duration Public Service Announcements (PSAs) would be recorded in each language that would be aired after every hour of the day 

Pashto                     20  PSAs

Kohistani                 20  PSAs

Hindko                     20  PSAs

Developed PSAs would be given to the successful firm/production house (s) within two days after signing of contract. 

	2.
	24
	Talk shows/Comments/interviews, live and recorded (Schools / local targeted Communities) 4 talk shows (one hour each) per month would be aired.

Talk Shows

· Head of line agencies     

· DG PERRA 

· Religious scholars

· LHVs

· School Teachers

· Doctors

· Village women

· Elderly Person

Comments

· Religious Scholars

· Children

· Public representatives

· Teachers

· Village women

· LHVs

· Village notables

questionnaire would be prepared by Radio net works and approved by ERRA WatSan Sector

	3.
	48
	Interviews of officials of line departments as well as community activists and key personalities of minimum duration of 20 minutes. 8 interviews per month would be aired.  

Interviews

· Chief Minister NWFP

· ACS  NWFP

· Community Activist

· DG PERRA

· Heads of line departments (secretary PHED, Secretary LG&RD, Secretary Education, secretary Health)



	4.
	60
	20 minutes skits on water Quality Improvement and Promotion of Hygiene in Pashto, Kohistani and in Hindko Has to be developed with male female and children vices in above given languages. WAQIPH promos would be aired during the recorded skits. 10 skits per month would be aired;

Pashto            4

Kohistani        3

Hindko            3



	5.
	18
	Field coverage of WAQIPH related activities being carried out in the field. (Live programs, Awareness shows at site) 3 activities of 1 to 2 hours per month would be covered and would be aired. List of activities being carried out in the field would be provided to radio net work one week prior to the activity.

	6.
	24
	Branded Program: 1 hour Program ”WAQIPH time every week” (recorded and live).  Director General WatSan Sector, ERRA would answer the questions live and also take phone calls. 4 programs per month would be aired.

	7. 
	24
	Branded programs: WAQIPH health program of 60 minutes duration. local doctor discuss with the radio presenters in their native languages and take live calls on a specific disease related to Water, symptoms, way of prevention and pre cautionary measure and treatments. 

	8.
	  
	WAQIPH can also sponsor tip of the day on prime times, the duration of tip would be 10 to 15 seconds for five spots during program.

	9.
	This may include: special music/sound effects and other essentials


3. Duration

All activities would be initiated accordingly within one month with effect from the date of signing of the contract.

4. Eligibility criteria

a. National and International registered firms, /Production house(s) are eligible to  submit proposal); and

b. At least three years working experience in broadcasting.

c. Experience in EQAAs would be considered as preference.

5.   Proposal evaluation criteria

The proposals submitted by the firms/production house (s) will be evaluated on the basis of the following criteria: 

	S. No
	Criteria 
	Total Score 

	1
	Quality of proposal (approach in responding to ToR, methodology/strategies proposed, staffing plan)
	35

	2
	Experience in production and relay of program. 
	15

	3
	Experience of working in the EQ affected areas
	15

	5
	Partner’s capacity (demonstrated past performance, capacity to meet the commitment, management system, 
financial controls, financial stability)   
	20

	
	Total 
	100


                                                                                                                                 
Annex-2

Project Proposal Format 

I. Summary

	Project Name:
	

	Project Location:
	

	Project Duration
	From:                                To: 

	Funding Requested
	(in Pak Rupees)

	Recipient Organization:
	

	Contact Person:

 Name:

Address:

Telephone No.

E-mail Address
	


II. Proposal Outline

	1. STATEMENT OF THE PROBLEM AND JUSTIFICATION OF THE PROJECT




.

	2. OVERVIEW OF THE PROJECT including statement of how the problems will be addressed and partnerships involved, how the project results will be sustained



	3. ORGANIZATIONAL PROFILE, including mission and goals, brief history, governance structure, management structure, and financial management and accountability capacity and project implementation capacity in the project location.




	4. PURPOSE OF THE PROJECT: Specify the results and strategies (how these will be achieved) of the project and linkages to the achievement of the CP outputs as outlined in the UNICEF/GOP Country Programme Document and corresponding Operational Results outlined in the relevant UNICEF Annual Work Plan.




	5. BENEFICIARIES/PARTICIPANTS: Specify who the direct project beneficiaries are, how many (disaggregated by sex and age), their level of contribution and participation in the project and the benefits they will derive from the project.




6. DESCRIPTION OF ACTIVITIES:

Activities should follow a logical sequence, be precise and should be realistically achievable in the proposed timeframe. 

Table-1

	Operational Result
	Project Outputs (Products) 
	Proposed ACTIVITIES

	
	
	

	
	
	

	
	
	

	
	
	


7. PROJECT IMPLEMENTATION CALENDAR

Table-2

	Activities


	Monthly Activities

	
	1
	2
	3
	4
	5
	6
	Total

	No of 20 Public Service Announcements (PSAs) 15 to 20 second duration would be recorded in each language that would be aired after every hour of the day.

Gojari                     20    PSAs

Pahari                    20    PSAs

Hindko                   20    PSAs

Urdu                      20    PSAs


	

	Talk shows /Comments/interviews, live and recorded (Schools / local targeted Communities) 4 talk show (one hour each) per month would be aired.


	4
	4
	4
	4
	4
	4
	24

	Interviews of officials of line departments as well as community activists and key personalities of minimum duration of 20 minutes. 8 interviews per month would be aired.  


	8
	8
	8
	8
	8
	8
	48

	30 minutes skits on water Quality Improvement and Promotion of Hygiene in Urdu, Pahari and Gojri. Has to be developed and with male female and children vices in above given languages. WAQIPH promos would be aired during the recorded skits. 13 skits per month would be aired;


	13
	13
	13
	13
	13
	13
	78

	Field coverage of WAQIPH related activities, being carried out in the field. (Live programs, Awareness shows at site) 3 activities per month would be covered and would be aired (1 to 2 hours).
	3
	3
	3
	3
	3
	3
	18

	Branded Program: 30 minutes weekly Program ”WAQIPH time: Director General WatSan Sector, ERRA would Answer the question (recorded and live)  
	4
	4
	4
	4
	4
	4
	24

	Branded programs: WAQIPH health program of 30 minutes duration per week. A local doctor discuss with the radio presenters in their native languages  and take live calls on a specific disease related to water, symptoms, way of prevention and pre cautionary measures and treatment
	4
	4
	4
	4
	4
	4
	24

	Sponsor health tip of the day on prime times the duration of tip would be 15 to 20 seconds for five spots a day during program.
	150
	150
	150
	150
	150
	150
	900


8. PROJECT BUDGET: please relate budget item to activities 
Table-3

	Activity
	No of 

Units
	Cost Per Unit


	Total  

(Pak Rs.)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Estimated cost Rs________________

	Total Amount requested from ERRA
	Rs.


9. PROJECT MONITORING FRAMEWORK: Project output indicators are to be proposed as per following format and to be agreed upon by the ERRA (if the bid is accepted). 
	Operational Result
	Indicators
	Information Source

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Representative of Firm/Production House_____________________

Title_________________

Phone No._________________________
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