TERMS OF REFERENCE
CONTINUOUS SOCIAL IMPACT ASSESSMENT (CSIA) 

OF THE EARTHQUAKE EMERGENCY RECOVERY PROGRAM (EERP)
1. Background

The Earthquake Emergency Recovery Program (EERP) aims to mitigate the negative impact of the earthquake on poverty levels and economic growth in the affected regions by supporting the GOP’s efforts to restore livelihoods, rebuild houses and infrastructure, and prioritize the needs of the most vulnerable groups. The EERP is guided by an effort to revitalize the local economy and rapidly rebuild people’s livelihoods, and to re-establish and secure previous development gains and progress in poverty reduction. To ensure community participation, self-sufficiency and empowerment, the EERP seeks to maximize the use of local initiatives, resources and capacities and to take decisions at the lowest level possible.   Specific efforts have been made to encourage the engagement of the private sector and civil society and to achieve accountability and transparency.  

The EERP was designed to support the restoration of livelihoods through income transfer to the most affected households. Proposed assistance to the road and water sectors have been complementing this and supporting the resumption of livelihoods in the most remote and poorest earthquake -affected districts.  Furthermore, the revival of the public health and education systems has been complementing the main project objectives of improved livelihoods and poverty alleviation in earthquake-affected areas. The EERP has two components: The Housing Component and the Livelihood Support Cash Grant (LSCG) Component.   

The Housing Component of the Program has the following sub-components: 
I. Cash grants for housing reconstruction;
II. Capacity building that includes training of construction workers, the design and implementation of an information dissemination initiative, establishment of a grievance redressal mechanism at the local, divisional ( for AJK)  and district levels, land-related management, and social and environmental monitoring; and 
III. Technical assistance.

The Livelihood Support Cash Grant (LSCG) Component of the Program provided cash grants to affected families for monthly income support. These grants commenced soon after the relief operations stabilized, and took the form of a monthly livelihood/income support of a fixed amount targeted to affected and vulnerable households, recurring over a clearly defined time period.

A Continuous Social Impact Assessment (CSIA) will be conducted to facilitate the articulation of community perceptions, grievances and feed-back vis-à-vis identification of beneficiaries for the Housing and Livelihood Components of the EERP and the mobilization of resources. The CSIA will help monitor the social dimensions of the EERP. Through direct interaction with the beneficiary communities the CSIA will carry out an independent evaluation of the EERP implementation and distribution of Program benefits. The CSIA will monitor the impact of the EERP and help to initiate necessary mitigation measures.

2.  Objectives
Through direct interaction with the beneficiary communities, the CSIA will provide an independent assessment of the social safeguards framework and the equitable distribution of the EERP benefits, with particular focus on issues of social exclusion based on gender, vulnerability and local ethnic/religious minority status. The CSIA will evaluate the social dimensions of the EERP and in doing so highlight the risks, challenges, opportunities, achievements and problems within the housing and livelihood components of the Program.

3. Tasks
The consultants are expected to include all villages under both the components of the EERP. It is envisaged that the majority of consultancy time will be spent interacting with beneficiaries at the village level.

· Preparatory: Development of detailed methodology (combination of sampling, interviews, PRA, community focus group discussions and other qualitative and quantitative research tools).

· Initial: A review of beneficiary selection procedures, the strengths and weakness of the identification of beneficiaries, grievance redressal mechanisms and the social safeguard issues.
· Final: An impact assessment aimed at highlighting implementation weaknesses, social issues such as gender and ethnic equity, vulnerability and social exclusion, grievances and provision of feedback with specific recommendations for actions to district and provincial level authorities. The assessment should include an analysis of the role of the Patwari and community based organizations in the damage assessment, beneficiary selection, resolution of land related issues and establishment/application of grievance redress mechanisms. The assessment shall also include a review of social safeguard issues, and a checklist for determining social soundness to minimize social exclusion effects.

4. Outputs
Inception Report: A report at the outset of the consultancy that details final methodology derived from field visits and discussions with beneficiaries, implementers and donors.

Project Completion Reports:  The consultants will produce reports covering the issues listed above.
Presentation to Implementing Partners:  The consultants will need to present findings in formal decision making forums such as PERRA/SERRA/DRUs and ERRA.
5.  Methodology
The CSIA shall be conducted over all villages within both components of the Program and will ensure a comprehensive analysis of the equity of program implementation as well as a comprehensive analysis of the Grievance Redressal Mechanism.

In facilitating a community audit on EERP, the consultants will need to combine community facilitation skills with those of independent analysis.  The methods employed may include:
· Development of Qualitative and Quantitative Research Instruments.

· Individual interviews and community discussion forums (with separate session with women to ensure due representation of their views).
· Participatory Rural Analysis/ Focus Group Discussions/ Village Group Consultations/ Key Informant Interviews.
· The sample design should be inclusive of sampling frame, sample size and sample selection criteria and it must be statistically representative with 95% confidence interval of all villages within both the components of the EERP. 
· The household questionnaire(s) should be designed with sections, clear skip-patterns and specialized questions covering all the areas of investigation under both the components. The questionnaire(s) should be designed to gather information in a pattern that allows for analysis on the basis of gender, urban/rural population, ethnicity, geographical location, etc.  

· The CSIAS will be conducted with due emphasis on gender considerations and perspective. 

· The baseline data for CSIAS should be compiled through the implementation of a “Geographic Information System (GIS)”. This would help in the tabulation, validation and verification of baseline data/indicators. 

· The contact details, NIC number, GPS reading, and digital photograph of the respondents/places of interview should be reflected in the GIS compilation of baseline data.

6.  Schedule for completion of tasks
The consultancy is expected to commence in March 2010 and be completed by August 2010.
Inception Report: Within four (4) weeks of the commencement of the consultancy contract.

Presentation of findings on Livelihood Component: By May 2010

First report on Livelihood Component: By June 2010

Final report on Livelihood Component: By July 2010

Presentation of findings on Housing Component: By June 2010
First report on Housing Component: By July 2010

Final report on Housing Component: By August 2010  

Presentation to implementing partners: As required by ERRA.

7. Data, Services and Facilities to be provided by the Client
The consultants will be responsible for all costs and expenses incurred in carrying out the CSIA.  The consultants will be provided at the outset of the work with the following:
· Project Appraisal Document

· Housing damage assessment and social verification survey/data
· Livelihood Cash Grant data 
· Social Assessment report

· Village Social Profile

· Social Safeguards Framework

8. Personnel Requirements

The consultancy team will require skills in social impact assessments and associated participatory methodology.  The consultancy team will also need to show experience in the following areas: livelihood analysis and social surveys, socio-economic impact assessments, gender sensitivity, and analysis of the socio-economic and cultural aspects of programs.

Position

Minimum Qualification

Experience

Team Leader
Doctorate in
      


7 Years relevant       Sociology/Anthropology                
 Experience

Coordinators
Post Graduate in      


7 years relevant       Sociology/Anthropology               
  Experience

Field Staff
Post Graduate in      


7 years relevant       Sociology/Anthropology                
 Experience
Data Analyst
Post Graduate in      


7 years     Sociology/Anthropology                
 Experience 

Report Writer
Post Graduate in      


7 years     Sociology/Anthropology                
 Experience
GIS Expert
PhD/MSc in GIS
 

7 years relevant                                                            Experience

Gender Specialist
MSc Gender Studies


7 years relevant                                                            Experience

� The field staff will include females to be able to reach women beneficiaries of the project for consultations and interviews.
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