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1 
Overview              

The project experienced significant increases in the numbers of cases registered and cases resolved during the quarter compared to the prior quarter. Increase in case registration and case resolution figures were due to the increased awareness about the project and increased efficiency in implementation.  Quality control measures undertaken during the quarter also saw results coming in the forms of better record keeping and reporting, increased case resolution and client satisfaction. 

A total of 10158 cases were registered during the 3rd quarter against 9409 cases in the 2nd quarter. 3613 beneficiaries received one-to-one counselling against 2213 in the 2nd quarter. There was a slight increase in case registration, but case resolution increase is much more than the previous quarter which is 80.12 % against previous 65.88%. We believe the quarterly case registration figure has reached the peak and most likely to diminish in subsequent quarters. 
Case resolution rate stood at 80.12 % for the quarter against 65.88 % in the first quarter. Like the first quarter, the second quarter case resolution rate was adversely affected by disproportionately low percentage of case resolution in housing compensation category. 3302 housing compensation cases were received during the quarter and only 1723 were resolved (52.18 %). Excluding housing compensation cases, case resolution rate for the quarter stood at 93.58 %. 
Year to date the project has registered 25054 cases and provided legal counselling to 7736 beneficiaries. 18032 cases have been resolved, representing 71.97 % case resolution rate overall. 

 2
Case Registration and Follow Up  
2.1 Registration and follow up of cases 

A total 10158 of cases were received during in the quarter compared to 9,409 cases in the previous quarter.  The majority of requests received were for assistance in accessing the second and third instalments of housing reconstruction compensation (3302 requests).  Large numbers of requests were also received for CNICs (4244 cases), birth certificates (663), domicile certificates (676), affidavit (234), state subject certificates (213) and requests for assistance with child registration (66). Detailed breakdown of the main case types received are shown in the tables below.  
Documentation Cases Graphical Quarterly Analysis
[image: image1.emf]Documents

Land Deeds

Birth Certificate

Agreement Deed

Marriage Certificate

Death Certificate

Character Certificate

Zakwat Fund

Income Certificate

Affidavit

Driving License

State Subject

Bank Account Certificate

School Leaving Certificate

Passport

Legal Heir Ship Certificate

CNIC

Education/Employment 

Certificate

Domicile

Form B Certificate / CRC

Birth Registration

Damage Certificate

EQ Affectee Certificate

Total

Documents

Land Deeds

Birth Certificate

Marriage Certificate

Death Certificate

Income Certificate

Education/Employment Certificate

CNIC

Legal Heir Ship Certificate

Passport

Domicile

Affidavit

Form B Certificate / CRC

Character Certificate

Driving License

State Subject

Bank Account Certificate

School Leaving Certificate

Damage Certificate

EQ Affectee Certificate

Birth Registration

Zakwat Fund

Agreement Deed


Administrative Assistance Cases Graphical Quarterly Analysis

Court Cases Graphical Quarterly Analysis
[image: image2.emf]Succession

Property Dispute

Declaratory Suit

Contempt of Court

Ejection Suit

Guardian Certificate

Complaint

Bail

Public Nuisance

Divorce

Dowry articles

Maintenance

Child Custody

Restitution of Conjugal Rights

Inheritence

Criminal Force and Assault

Dower

Partnership

Suit for Remises

Recovery

Damages

Writ

Injunction

Execution 

Mutation of Inheritance

Partition Demarcation

Possession

Rent

Guardianship

Option of Puberty

Pre-emption

Court

Injunction

Pre-emption

Rent

Possession

Partition Demarcation

Mutation of Inheritance

Execution 

Writ

Damages

Recovery

Suit for Remises

Partnership

Inheritence

Succession

Property Dispute

Declaratory Suit

Contempt of Court

Ejection Suit

Guardian Certificate

Complaint

Bail

Public Nuisance

Criminal Force and Assault

Divorce

Dower

Dowry articles

Maintenance

Child Custody

Restitution of Conjugal Rights

Option of Puberty

Guardianship


The overall case registration increased, than the previous figures.  Increased awareness of the services was mainly responsible for higher number of case registration across most of the LACs. Notable increase was experienced in Pattan and Abbottabad which was one of the last LACs to commence operation due to security concerns.  Abbottabad registered 1824 cases during the quarter. We think the lower concentration of NGO services in Pattan might have resulted in higher dependency on LAC services. 
Case resolution rate much increased to 80.12% compared to 66% in the first quarter. If we exclude housing compensation and we have 93.58 % overall case resolution rate. 
The table below  provides LAC wise division of cases received and resolved during the third Quarter.
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2.2 Legal counseling
A total 3613 of one-to-one legal counseling sessions were conducted in the quarter against 2,213 in the previous quarter. The majority of the counseling was provided inside the LACs with walk-in clients. 
2.3 Legal Assistance Centre clients disaggregated by gender and vulnerability 
As shown in the chart below, 33.5 % of the clients of the quarter were female against 29 % in the previous quarter.  Increase in the percentage of female clients is due to increased reliance of the project on walk-in-clients and the increase in the number of mobile visits. Given the socio-cultural background of the people of the project AoR, female clients are less likely to walk in to the LAC. Mobile visit has been one of the major sources of female clients, these mobile visit were only made for making CNIC in which we maximum women those who got much benefit from this service. If the numbers of mobile visits are expected to decrease than percentage of female client is likely to decline further.  
Third Quarter Overall Gender analysis of the Cases
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Third Quarter Graphical Vulnerability analysis
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Around 16.4 % of the clients served during the quarter fall within the conventional definition of vulnerability.12.1 % of the clients call themselves vulnerable, but they do not fit in the conventional definition of vulnerability. 71.5 % of the clients are non-vulnerable. Percentage of clients falling within the ERRA definition of vulnerability has decreased from 18.6% to 16.4% in the current quarter. We believe the same factor that was responsible for the lower percentage of female clients was also responsible for the lower percentage of vulnerable client in the quarter. Despite the drop in the percentage, the absolute number of vulnerable clients served in the quarter is still very much within our near by range as for 2nd quarter.
2.4 Assistance with Documentation Fees Subsidy 
NRC usually does not subsidize client’s documentation fees. However, last year NRC had received a 20,000 Euro grant from a donor to cover documentation fees for needy clients. A total of PK Rs. 338,068 was spent during the quarter to cover documentation fees against PK Rs. 150,931 documentation fee for last quarter otherwise payable by the clients. A total of 1,372 clients benefited during the quarter from the one time subsidy in documentation fees. Category of cases where subsidies were provided included CNIC (for 1,274 documents), Affidavit (59), birth certificates (12), advertisement (9) and succession certificates (7). 
3
Quality Control Measures and Modifications in Operating Procedure 

Following are some significant measures of the quarter:

· Security situation was unfavorable in seven LACs of Battagram, Shangla and Kohistan districts and mostly local staff have been working in low profile. Due to prevailing situation monitoring visits cannot performed to see and analyze the community situation.

· Field office and communities were provided the updates on ERRA new policy guidelines for better counseling and guidance of the effected communities. 

· Bugs in database are cleared. 100 % LAC office computers were installed and provided support with new database updated version,

· Client-in-Take Policy has been revised in consultation with ERRA. LACs are now allowed to take divorce and criminal cases only upon written request from a judge.

· Client receipt was introduced for all LAC. All clients are provided with a receipt of his/her case registered with the LAC. Client number generated by the database is included in the client receipt. Client receipt also provides telephone numbers for lodging complaints on maladministration by the LAC. 
· Introduction of check list on coordination. The check list provides a mandatory list of external agencies with which every LAC shall establish and maintain good work relation. 
· Introduction of client-interview check list for certain category of cases. The check list will provide a list of questions that TLE/ALE will have to ask the clients during interview for the particular category cases. 
· Introduction of a compulsory opening statement by TLE/ALE during client interview. The opening statement will include the objective of the project, relationship of the project with ERRA, role of the LAC in case follow up, and the services to be expected from the LAC. 
· Hiring process of Monitoring and Evaluation Database Expert (MEDE) was completed in the start of 3rd quarter 08 and one MEDE person was hired in last week of June 2008. 

· MEDE conceded 40 % field visits among all the LACs. District Battagram, Shangla, Kohistan LACs could not be visited due to security situation. When ever security focal person and Head of Office will found favourable security situation, then MEDE will visit the area. 
· Detail feedback of field visit will be provided in the form of evaluation report in the mid October 2008.

· MEDE with coordination with other team members attended social protection group meeting, general coordination meeting in Manshera and Gender working group in Abbottabad for coordination and awareness purpose of the legal aid project.

· Participated in the group work of capacity building training manual.
4 Advocacy, Awareness-Raising and Capacity Building 
Two days mid term project workshop was held on 6th and 7th days of June in NRC programme office Abbottabad, attended by all the staffs. All the staffs of project shared their experiences of previous six months of the project by identifying constraints and achievement. Staff were also given chance to learn more about client intake policy, HR policy, NRC code of conduct and Finance policy.

Abbottabad office and two TLEs from Manshera and Allai LACs have worked on capacity building training module for lawyers, community representatives and Govt. officials. 

The first draft is almost ready in all advocacy papers research work.

Project introduction/Information campaigns have been conducted for creating awareness regarding legal rights and importance of basic documents in different union councils of LAC Rawlakot, Authmuqam and Bagh among different level of community including Social activists and General public.

Group work was done to design and finalize the training manual. All the HoOs, PM, Monitoring & Evaluation Officer, TLE Mansehra and TLE Allai participated in group work and prepared first draft of training manual which is now distributed to ALEs and TLEs for comments. Draft of training manual is submitted to ERRA are further feedback and suggestions. 

Trainings on database have resolved most of the database related problems. Almost all the LACs are now able to complete their database entries by the end of the day unless disrupted by power cuts. Database errors are reduced substantially. There is no any error feedback received from the LAC staff so for.  
5
Finance, Administration and Logistics 

A number of restructuring initiatives were undertaken during the quarter. Following are some of them:
· Need have to cover financial constraints.

· Generators are highly required for 6 LACs under the Field Office Muzaffarabad due to frequent load shading and very low voltage of electric power for proper reporting and economical and authentic communication through skype on the internet.
· Need of separate vehicle for LAC Manshera.

· Laptop computers are highly required for LACs Manshera and Oghi, as most of the time team facing electricity failure problem.
· Generators are highly required for 6 LACs under the Field Office Muzaffarabad due to frequent load shading and very low voltage of electric power for proper reporting and economical and authentic communication through skype on the internet.
· Mobility of the field staff is one of the main issue for field, as they have to visit different departments and due budgetary constraints field staff face difficulties for moving around.  
6 
Coordination 
· Staff continue coordination with other NGOs, INGOs and social protection unit of ERRA. 
· During the 3rd quarter the HoO and staffs of LAC Battagram held meetings with DCO, DPO and District Nazim of Battagram to get security updates. 

· LACs staff also visited respective DRUs in time in order to share information and to get updates about ERRA, PERRA any change in the policies.

· Staff of LACs did meeting with concern government authorities like NADRA for CNIC, UC Secretaries for child registration, birth certificates and death certificates, DRCs for HR compensation cases, Judges for court cases, Bank official for opening of bank accounts, Nikah Registrar for marriage certificates, Revenue department for domiciles and also with local government representatives like counselor and Nazism for counter signs. 

· Our staff also visit respective DRUs time to time in order to share information and to get updates about ERRA and PERRA Policies

· The project continued to coordinate with local authorities, partners and other stakeholders. Meetings were held at district and tehsils levels with local government authorities and government bodies, legal professionals, elected representatives, national and international NGO representatives, and civil society members. A total of 79 meetings were held during the quarter against 116 in the previous quarter. Lower than 2nd quarter meeting numbers were expected as the 2nd and first quarter had frequent meetings at the inception stage.  The project has developed a check list on coordination. The check list provides a mandatory list of external agencies with which every LAC shall establish and maintain good work relation. 
· All the field staff of 07 LACs in AJK have been meeting with local authorities (DC, AC, Project Managers, and Secretary Local Govt.) and judiciary (District Judge, Civil Judge, Family Court Judge, Guardian Judge, District & Tehsils Qazi and Additional District Judge) in their respective Tehsils for their cooperation for follow up in different cases.
7 
Challenges and Constraints 
Year to date the project has registered 9178 housing compensation cases out of which 5222 are pending for resolution. Resolution of housing compensation cases has been a major challenge for the project. Lack of quick access to DRC database, ambiguity on procedure for resolution of certain categories of compensation cases, confusion relating to housing reconstruction rules and policies are major reasons for the lower case resolution rate. The project was likely to obtain    Login ID and Password for accessing DRC database. After follow up we have been told by DRC Islamabad, they cannot provide Login ID and password on the VPTCL internet connection service. The ambiguity on case resolution procedure and confusion on rules and polices will still need to be addressed. The project Head of office staff meet with high level officials from ERRA and brought in their notice. 
Due to increased field work and accrued additional costs, NRC is likely to face financial constraints towards the end of the implementation period. A request for budget revision has been filed with the ERRA and ADB but with the response pending and most of the project targets achieved already, we may have to adjust the implementation procedures in the final stages of the period. We are currently looking at different scenarios some of which include the option of downsizing the activities and terminating some staff earlier than initially envisaged.
8. Third Quarter overall Statistics 

	Legal Aid Center
	Total
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	3rd Quarter
	Year to date
	 
	 
	 

	Cases Received
	10152
	25055
	 
	 
	 

	Cases Solved
	8133
	18032
	 
	 
	 

	Counseling
	3613
	7736
	 
	 
	 

	Visitors
	12205
	20479
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	3rd Quarter
	Year to date

	 
	Received
	Solved
	Received
	Solved
	Pending

	Court
	 
	 
	 
	 
	 

	Injunction
	13
	2
	36
	4
	32

	Pre-emption
	4
	2
	4
	1
	3

	Rent
	1
	0
	2
	0
	2

	Possession
	7
	2
	9
	0
	9

	Partition Demarcation
	10
	0
	16
	1
	15

	Mutation of Inheritance
	1
	0
	4
	3
	1

	Execution 
	1
	1
	3
	1
	2

	Writ
	1
	0
	4
	1
	3

	Damages
	0
	0
	3
	0
	3

	Recovery
	1
	0
	7
	0
	7

	Suit for Remises
	0
	0
	1
	0
	1

	Partnership
	0
	0
	0
	0
	0

	Inheritance
	0
	0
	1
	0
	0

	Succession
	98
	24
	228
	77
	151

	Property Dispute
	38
	5
	58
	8
	50

	Declaratory Suit
	6
	0
	26
	2
	18

	Contempt of Court
	1
	1
	3
	2
	7

	Ejection Suit
	0
	0
	269
	267
	2

	Guardian Certificate
	0
	0
	7
	2
	5

	Complaint
	0
	0
	8
	1
	7

	Bail
	0
	0
	8
	0
	8

	Public Nuisance
	0
	0
	0
	0
	0

	Criminal Force and Assault
	0
	0
	2
	1
	1

	Divorce
	2
	0
	15
	3
	12

	Dower
	3
	2
	18
	4
	14

	Dowry articles
	2
	1
	11
	2
	9

	Maintenance
	7
	3
	30
	5
	25

	Child Custody
	1
	1
	4
	3
	1

	Restitution of Conjugal Rights
	0
	0
	6
	1
	5

	Option of Puberty
	0
	0
	2
	0
	2

	Guardianship
	42
	0
	96
	19
	77

	Jactitation of marriage
	0
	0
	1
	0
	1

	Total
	239
	44
	882
	408
	473

	Admin Assistance
	 
	 
	 
	 
	 

	Housing Reconstruction Compensation
	3302
	1723
	9178
	3956
	5222

	Death Compensation
	2
	1
	35
	22
	13

	Landlessness
	11
	0
	51
	10
	41

	Child Registration
	66
	66
	391
	381
	10

	Bank Account
	39
	39
	145
	143
	2

	Livelihood Cash Grant
	2
	0
	217
	15
	202

	Student Tuition Fee Exemption
	0
	0
	1
	1
	0

	Total
	3422
	1829
	10018
	4528
	5490

	Documents
	 
	 
	 
	 
	 

	Land Deeds
	9
	5
	50
	39
	11

	Birth Certificate
	663
	648
	1886
	1622
	264

	Marriage Certificate
	10
	10
	40
	40
	0

	Death Certificate
	52
	51
	138
	132
	6

	Income Certificate
	5
	5
	9
	9
	0

	Education/Employment Certificate
	0
	0
	8
	8
	0

	CNIC
	4244
	4160
	8992
	8693
	299

	Legal Heir Ship Certificate
	3
	3
	4
	3
	1

	Passport
	1
	1
	3
	1
	2

	Domicile
	676
	640
	1316
	1109
	207

	Affidavit
	234
	196
	606
	554
	52

	Form B Certificate / CRC
	302
	292
	479
	442
	37

	Character Certificate
	2
	2
	3
	3
	0

	Driving License
	1
	1
	2
	2
	0

	State Subject
	213
	174
	402
	237
	165

	Bank Account Certificate
	3
	2
	11
	4
	7

	School Leaving Certificate
	6
	6
	2
	2
	0

	Damage Certificate
	14
	13
	17
	15
	2

	EQ Affectee Certificate
	3
	1
	10
	9
	1

	Birth Registration
	26
	26
	95
	93
	2

	Zakwat Fund
	1
	1
	7
	4
	3

	Agreement Deed
	0
	0
	0
	0
	0

	Declaration / Affidavit
	17
	17
	75
	75
	0

	Property Document
	6
	6
	0
	0
	0

	Total
	6491
	6260
	14155
	13096
	1059

	 
	 
	 
	 
	 
	 

	 
	10152
	8133
	25055
	18032
	7022
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