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Section 5 – Terms of Reference



Terms of Reference

Promotion of Rainwater Harvesting (PRWH) Project
1. Background:

ERRA through its Water and sanitation Sector (WatSan) program intends to facilitate the population of Earthquake Affected Areas of KPK and AJK by provision of adequate quantity of potable water at the door step and  improving water quality under over arching principle of  “Build Back Better”. 

Earthquake Reconstruction & Rehabilitation Authority (ERRA) has given high priority to rehabilitate and reconstruct the damaged water supply schemes in AJK and Khyber Pakhtoon Khawa (KPK). Over 82% work has been completed so far, however to mitigate the water scarcity issues by providing sustainable alternative and supplementary solution, ERRA is implementing a pilot project on “Promotion of Rain Water Harvesting” in 20 Union Councils of EQAAs of AJK & KPK (Annex-I). For this ERRA has received financial assistance from OPEC Fund for International Development (OFID). A part of this funding is intended to be utilized for hiring services of competitive and qualified implementing Partners (IP) as Services Provides (SP) 

2. Scope of Work

The scope of work to be undertaken by the Service Providers in this regard would include but not limited to the following and shall be completed as per time lines (Annex-II):

a. Base line survey, pre KAP survey and post KAP survey of the selected union councils as per approved survey format, which would give information about.

1. The most vulnerable persons in the union council.

2. Use of Rain Water & existing practices of RWH, prevailing perception and changed perception about RWH (post KAP).

3. Water scarcity situation, in project area and benefits of RWH (Pre & Post KAP Survey)

b. Impart hands on training of installing Roof Top RWH system to at least one person out of every 30-housing units in the targeted union council, covering all villages.

c. Holding 3-school level (High, Middle & Primary) debate competition on “Water Conservation“, “Rain Water Harvesting” and “Water Quality Issues“, in each union council.

d. Holding of village level “Water Conservation Walks”, one in each revenue village (10-12 Walks in each union council).

e. Digital pictures of each housing unit to be taken from 3-different directions; 3 before start of the work & 3-after installation of RWH system.

f. Taking GPS Coordinates of each housing / building unit and water pond where RWH is to be installed / built.

g. The Service Provider has to facilitate at least one University level student for completion of his / her thesis on water related subject, to be nominated by concerned university through ERRA (maximum one student for one union council). 

h. Installation of complete RWH system for 20% the most vulnerable private houses of the selected union councils (6-GI plain sheets of 1.5’x8’), First Flush Diverter (FFD), 500 Gln polyethylene storage tank (material to be provided by Project. Carriage of material from hub (ware house) to the site and installation charges to be borne by the beneficiary house hold). 

i. Provide rest 80% private houses of the union council with First Flush Diverter, 40 ft long gutter of specified GI sheet and 200 liter FFD Water Tank (material to be provided by the Project. Carriage of material from hub (ware house) to the site and installation charges to be borne by the beneficiary house hold).

j. Installation of complete RWH system to 20-public Institutions / Community Buildings, which include provision of 2-polyethylene water tanks each of 500 gallon, 200 liter FFD water tank, 14-GI sheets (1.5’x8’) for 100’ long gutter. (Carriage of material from hub (ware house) to the site and installation charges to be borne by the beneficiary house hold).

k. Construction of one demonstration Rain Water Harvesting Pond of approximate size 150,000 Gln in each Union Council. Site to be selected in consultant with all Community Based Organization(s) of Union Council, land to be provided free of cost by concerned Community Based Organization (CBO).

l. The Service Provider has to complete one roof top RWH system (On house of a widow to be identified by the Community Based Organization) as a demo and get it approved from the project authorities, prior to implementation of project in whole village/union council.

m. The Service Provider has to develop a 5-10 min documentary on the project activities in its project area(s) preferably covering all union councils which may include following but not limited to:

1. Water supply situation before start of project in each union council.

2. Perception of people about RWH before & after project activities.

3. Conventional methods of Rain Water Harvesting System (if already existed).

4. Sanitation & Hygiene practices before & after Implementation of project.

5. Linkages of project with livelihood (kitchen gardening, live stock, agriculture), sanitation etc.

6. Methods and techniques of water conservation before start of project activities.

7. On job training of RWH.

8. Any other aspect which may deemed essential at the time of project implementation / completion.

The above mentioned activities are to be completed within a period of 08 months with effect from the date of the signing of the contract, or before 15th June, 2011 which ever is earlier.

”Promotion of Rain Water Harvesting” in Earthquake Affected Areas (EQAAs) of KPK & AJK

Annex-I
Detail of Union Councils in AJK & KPK 

	S. No.
	District
	Union Council *
	Package

	1. 
	Neelum
	Neelum
	1

	2. 
	Muzaffarabad
	Charakpura
	

	3. 
	
	Dannna
	

	4. 
	
	Slamia
	

	5. 
	Bagh
	Badhal Sharif
	2

	6. 
	
	Dhirkot
	

	7. 
	
	Topi
	

	8. 
	Poonch
	Pachiot
	3

	9. 
	
	Jandali
	

	10. 
	
	Khali Daraman
	

	11. 
	Sudhnoti
	Chowkian
	

	12. 
	Abbottabad
	Nathiagali
	4

	13. 
	
	Pattan Kalan
	

	14. 
	
	Tajwal
	

	15. 
	Mansehra
	Balakot
	5

	16. 
	
	Shamdara
	

	17. 
	
	Sacha Kalan
	

	18. 
	Battagaram
	Tarand
	6

	19. 
	Shangla
	Maira
	

	20. 
	Kohistan
	Shera Kot
	



Detail of Activities with Timeline

Annex-II

	Sr. No.
	Deliverables
	Timeline

	i
	Pre-KAP Survey.
	Within 45 days of signing of contract.

	ii
	Formation of Community Based Rain Water Harvesting (CB-RWH) organization in each village.
	Within 60 days of signing of contract.

	iii
	Training of RWH System Installation.
	Within 90 days of signing of contract.

	iv
	Identification of Ware Houses and housing units to be taken up under RWH Project.
	Within 90 days of signing of contract.

	v
	Holding of debate competition and water conservation walks.
	Within 150 days of signing of contract.

	vi
	Post-KAP Survey, Completion Reports and Documentary 5-10 Minutes covering all activities of Project.
	Within 180 days of signing of contract.


Note: The Successful Service Providers will not be awarded contracts for more than one package.





* Any change of Union Council would be communicated at the time of pre bid meeting.
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