ADVERTISEMENT
ERRA intends to hire services of a certification body for assessment and award of Quality Management System (QMS) i.e. ISO 9001:2008 at ERRA Head Quarter Islamabad. The certification bodies must be registered with UKAS. The bodies must have a demonstrated record of operations in Pakistan and have a reasonable number of clientele in public sector organizations.

The certification bodies willing to apply should submit their proposals at the address given below by 4th March, 2011 at 1100 hrs. The proposals shall be opened on the same date at 1130 hrs. The proposals may include methodology for the assessment and certification process along with the minimum possible timelines and financial charges for certification and annual surveillance. 

For further details i.e. TORs etc, please visit website www.erra.gov.pk
Director Procurement

Earthquake Reconstruction & Rehabilitation Authority

ERRA Head Quarter, Murree Road, Islamabad

Ph: 051-9030933, Fax: 051-9030846
PART – I 

TERMS OF REFERENCE - ISO CERTIFICATION


Government of Pakistan established Earthquake Reconstruction and Rehabilitation Authority for post-disaster damage assessment, reconstruction and rehabilitation of the affected areas of AJK and KPK by the earthquake of 2th October 2005. ERRA performs its function through an institutional arrangement at the field level i.e provincial earthquake Reconstruction Agency (PERRA) at KPK, State Earthquake Reconstruction Agency (SERRA) at AJK and District Reconstruction Units in (9) affected districts of KPK and AJK. ERRA has contributed in 11 reconstruction sectors i.e. Housing, Livelihood, Social Protection, Health Education Water & Sanitation Governance, power generation, Telecommunication  transportation, tourism and three cross cutting themes i.e. environment, DRR and gender equality.  There are about 300 employees working at ERRA HQ, Islamabad. 



ISO 9001:2008 standard is a worldwide most popular standard of Quality Management System. ISO 9001 is a process based international standard covering all aspects of an organization. It builds the capacity of an organization to consistently develop and strengthen its systems and procedures alongside providing quality services. Major features of the system are consistency in the quality of services and continual improvement. To integrate the concept of quality assurance in development processes with enhanced level of compatibility, ISO 9001:2008 is a best tool. It provides a framework for systematically institutionalized strategic plan for improvement. It has built-in characteristics that help identifying gaps and strengths-carrying out force analysis of an organization in terms of management systems and also the identification of contemporary market needs and expectations. It provides a mechanism to design and develop innovative solutions under controlled environment where review, verification, validation and relevant quality control and quality assurance parameters are in place to ensure quality of outputs. This standard recommends that organizations should plan to perform at higher level than the existing situation.



This standard has built-in characteristics to ensure the system sustainability through Monitoring and Evaluation System (M&E). Under M&E internal quality auditors/monitors are trained to perform the M&E activities on regular basis. Non conformances in the system are identified and possible corrective/preventive actions are taken. M&E forms basics of performance improvement. It allows continual review of the system and enables necessary measures to improve the system.

1. Objective 



The objective is to establish and implement an efficient management system in accordance with guidelines of the latest version of International Standard of Quality Management System ISO 9001:2008 and to get international acknowledgement in the form of certification.

PART – II


PROCEDURE FOR SUBMISSION AND EVALUATION OF PROPOSALS

1. General Information 

a) The bidding process shall be a single stage, single envelope basis and the applicants are requested to submit their technical and financial proposals in single envelopes. 

b) The proposals should be clear and elaborative. Different sections of the proposals shall be separated using color separators, flags or tags. 

c) Proposals shall be submitted in English language. 

d) All prices mentioned in the Financial Proposal shall be in Pak Rupees (PKR). 

e) Each page of the Technical and Financial Proposals shall be signed & stamped by an authorized representative of the bidder. The representative’s authorization shall be confirmed by power of attorney accompanying the proposal. 

f) Applicants may request in writing, for clarification till 07 (seven) days before the proposal submission date. 

g) ERRA reserves the rights to accept or reject all of the proposals submitted at any time prior to the acceptance of a bid or proposal, without assigning any reason thereof. The procuring agency shall incur no liability for rejection of its bid proposal. 

h) The costs of preparing the proposal and of negotiating the contract, including visits for discussion with ERRA are not reimbursable. 

i) Information relating to evaluation of proposals and recommendations concerning awards shall not be disclosed to the applicants who submitted the proposals or to other persons not officially concerned with the process, until the successful applicant has been notified and the contract has been awarded.

2. Technical Proposal

For preparation of Technical Proposal, applicants are expected to go through the ToR, and other relevant documents available on ERRA’s website. The technical proposal shall include:

a) Cover Letter: A cover letter from the Head of the company or an authorized representative of the applicant entailing the objectives and the executive summary shall be attached with the proposal. 

b) Company’s profile: Brief description of the company, major areas of expertise, outline of work experience with reference to project, name of the client, assignment duration, financial statements of the company etc. shall be provided in the proposal. 

c) Organization Chart and Team Composition: Team composition and outline of roles of the team members shall be provided in the technical document. 

d) CVs of the team members: CVs of the proposed professional staff shall be attached. The key information in the CV shall include the current assignment, relevant work experiences, degree of responsibility held at various assignments and the details of relevant expertise. 

e) Experience: Must demonstrate experience of successfully carrying out projects of similar nature. Should provide details of at least five (05) such projects undertaken with project’s overall plan and details of methodology adopted and contact details of the client for whom the project was undertaken. 

f) Description of methodology and work plan: Detailed methodology, work plan and list of activities should be proposed. Work flows and the roles and responsibilities of the individuals working on the assignment shall be clearly defined. The applicant shall also list down the KPIs and tools that will be required to substantiate the quality and the progress of the project. 

g) The proposed methodologies will be evaluated during the technical evaluation and will form an integral part of the contract. 

h) Contact list: The contact list of the concerned staff for this project shall be attached. 

i) Selection criteria:
· The prospective firms / bodies should be registered with UKAS.
· Detail of clientele in Pakistan. 
· Experience in certification of public sector organizations. 

t)
Method of Selection: Single stage single envelope basis. 
3. Financial Proposal

 “FINANCIAL PROPOSAL” 

The Financial Proposal shall include the following;

a) A lump sum cost for certification and annual surveillance audit charges.  

b) The applicants shall submit (along-with the financial proposals) the NTN certificate, as per the applicable govt. regulation. 

c) The proposal must remain valid for a period of 90 days after the submission date. 

4. Submission, Opening and Receipt of Proposals

The original proposal (Technical and Financial Proposal) shall be prepared without any interlineations or overwriting.

a) Technical and Financial proposals must be delivered at the address given below on or before 11:00 am (PST) 4th March, 2011 by 1100 hrs. The proposals shall be opened on the same date at 1130 hrs. The bidder or their authorized representatives may attend the proposal opening session on the scheduled date and time for which no separate intimation will be conveyed.

